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MEETING AGENDA

The Human Immunome Project
Scientific Network Planning Retreat

November 2 - 5, 2025
The Banbury Center, Lloyd Harbor, New York

This meeting was organized by:

Moustapha Mbow, Cheikh Anta Diop University

Ho Namkoong, Keio University

Shai Shen-Orr, Technion - Israel Institute of Technology
John Tsang, Yale University

This meeting was generously funded by
The Human Immunome Project

SUNDAY, NOVEMBER 2, 2025

THE BANBURY CENTER
Cold Spring Harbor Laboratory

Afternoon  Arrivals and check-in at Robertson House
6:00 pm  Reception
6:40 pm  Welcome and Introductions

7:00 pm  Dinner

MONDAY, NOVEMBER 3, 2025

7:15 am Breakfast

8:30am WELCOME
Rebecca Leshan, Banbury Center
John Tsang, Penny’s Flight Foundation
Shai Shen-Orr, Technion - Israel Institute of Technology
Ho Namkoong, Keio University
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8:50 am

12:30 pm

2:00 pm

3:45 pm

6:00 pm

SESSION 1: Defining the Mission & Organization
Chairpersons: John Tsang and Shai Shen-Orr

Plenary Discussion

Luncheon

SESSION 2: Scientific Plan & High-level Budget Phases O & 1
Chairpersons: John Tsang, Shai Shen-Orr, and Ho Namkoong

Plenary Discussion

SESSION 3: Site Capabilities and Standardization Efforts

Partner Presentations (10 min per group)

Reception and dinner

TUESDAY, NOVEMBER 4, 2025

7:15 am

8:30 am

12:15 pm

2:00 pm

3:45 pm

Breakfast

SESSION 4: Phase 0 to Phase 1 Detailed Design
Chairpersons: Ho Namkoong and Holden Maecker

Working Groups Meet
Breakout Groups Report Back

Luncheon

SESSION 5: Fundraising
Chairpersons: John Tsang, Shai Shen-Orr, and Jane Metcalfe

Plenary Discussion

SESSION 6: Looking Back to HIP Mission, Values, Org Design
Chairpersons: John Tsang, Shai Shen-Orr, and Jane Metcalfe

Plenary Discussion
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WEDNESDAY, NOVEMBER 5, 2025

THE BANBURY CENTER
Cold Spring Harbor Laboratory

7:15 am Breakfast

8:30 am SESSION 7: Charting Next Steps and Ensuring Action
Plenary Discussion I: Science and Organization
Plenary Discussion Il: Operations and Fundraising
12:00 pm  Closing Remarks and Adjourn
12:15 pm  Luncheon; Participant Departures
PARTICIPANTS

Yoshinari Ando, RIKEN

Anna Aschenbrenner, DZNE

Abigail Ayers, Yale University

Michelle Bair, Human Immunome Project
William Blake, Danaher

Frederick Cassels, Human Immunome Project

Quirjin de Mast, Radboud University Medical
Center

Michal Elovitz, Nuttall Women's Health

Lisa Goldman van Nostrand, Human Immunome
Project

Claire Gustafson, Allen Institute for Immunology
Eva Harris, University of California, Berkeley
(virtual) Chung-Chau Hon, RIKEN

Martin Jaeger, Radboud University Medical Center,
Internal Medicine

Charlie Kim, Human Immunome Project
Kong-Peng Lam, A* STAR SIgN

Paul Lyons, Walter and Eliza Hall Institute of
Medical Research

Holden Maecker, Stanford University

Mikhael Manurung, Leiden University Medical
Center; HypoVax Global

Andrew Martins, Yale University

(virtual) Moustapha Mbow, Cheikh Anta Diop
University

Jane Metcalfe, Human Immunome Project

Neta Milman, Technion - Israel Institute of
Technology

Kari Nadeau, Harvard University
Ho Namkoong, Keio University School of Medicine
Seth Thomas Scanlon, Science Immunology

Shai Shen-Orr, Technion - Israel Institute of
Technology

Peter Skene, Allen Institute

Ken Smith, Walter and Eliza Hall Institute of Medical
Research

Godfrey Temba, KCMC University
John Tsang, Yale University

Yoram Vodovotz, Advanced Research Projects
Agency for Health (ARPA-H)

(virtual) Maria Yazdanbakhsh, Leiden University
Medical Center; HypoVax Global

Garabet Yeretssian, Chan Zuckerberg Initiative

Jose Victor Zambrana, Sustainable Sciences
Institute
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